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Kickoff STAR Benefits Realization Program, and project
charter outlining the categories that will be targeted in
phases of sourcing activity

SBOP will survey agencies for their interest in new
enterprise contracts to meet needs not covered today

SBOP will review existing classes
to assess moving intro material
online/on-demand
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Refresh the RFP class in a
workshop style
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Share NASPO training resources
wherever possible

CAPS will pilot a “mini”
enterprise contract through a
combined agency RFx,
creating and testing new
practices for consolidated
agency buying

Procedures will be established
for agencies to more easily
request consulting assistance
from Enterprise IT Sourcing
staff on complex IT contracts,
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SBOP will explore an enterprise license/contract for

negotiations

9 an electronic signature solution

Agencies impacted by STAR will begin revisiting
requirements for a supplier contract management
solution and share with STAR to determine the best
enterprise approach to automate contract
management (Phase 1)
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One Procurement SharePoint
site will be established to post
procurement plans, establish
discussion forums, and track
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group projects

State Procurement Manual
reform project underway with
IPC agencies

Current agreements for delegated
agencies will be improved to clarify roles,
incorporate the One Procurement model,

and any legal carve-outs (as applicable)

CAPS agencies will be engaged in a review
of official sub-delegation agreements for
being a CAPS-member agency

We will improve the piggybacking process
to make it easier for agencies to leverage
other agency contracts

Charter the pilot Vendor Management
Program with DET for improved IT supplier
management

Enhance VendorNet to make IT contract
resources easier to find and use

Create an IT Edition of the existing
Procurement Desk Guide
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